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Creating High Performing Teams
Workshop Overview

Workshop Length: 2 hours
Audience Size:  Up to 50
Suggested Audience:   Managers and staff, working teams
Location:  Your choice

For questions or more information, please contact Heather McKissick at:
 (512) 499-0435 or hmckissick@leadershipaustin.org

There has never been a better time to invest in your employees’ leadership skills.  
Leadership Austin equips organizations with the capability to navigate in today’s 
changing environment and cultivates skills that nourish the well-being of an 
organization. 

During the Creating High Performing Teams  workshop, Leadership Austin 
facilitates an interactive, two-hour session with staff members and managers.  The 
workshop arms participants with skills needed to develop high performing teams.  
During the workshop, staff members and their managers learn how to: 

Design and establish a team• 
Recognize team cycles and better manage work fl ow• 
Diffuse confl ict among team members • 
Reduce burnout and maintain a positive attitude throughout a project• 
Work with key factors, communication skills, and keep focused on the common • 
goal

At the end of the session, participants are more effective team members and 
leaders. They leave equipped to form teams and contribute to group assignments 
in a more productive manner.

This highly interactive session is facilitated by Heather McKissick, President/CEO 
of Leadership Austin. Heather has more than 15 years of experience in the fi eld of 
Organizational Development and Leadership Development and has delivered this 
workshop to corporations, non-profi t and community based organizations alike.

Leadership Austin’s mission is to develop and create community among 
leaders of all walks of life. Leadership Austin is committed to its core values of 
community trusteeship, inclusiveness, collaborative decision making, and personal 
responsibility.

Contract Programs bring leadership development services to the doorstep of Austin 
area businesses and community organizations, expanding Leadership Austin’s 
reach and impact on Central Texas. Fees generated by Contract Programs fund 
Leadership Austin’s operations and support our ability to provide outstanding 
leadership programs to a larger audience.  Leadership Austin has provided these 
programs to top area organizations such as the Ronald McDonald House, Scott & 
White Hospitals, the Jewish Community Center of Austin, and UT Austin McCombs 
School of Business.
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